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WHY WE NEED MOTOR TRUCK
COOPERATIVE DELIVERY

The Seventh of a Series of Articles on Motor Truck
Cost and Performance, Written for Business

Men by an Expert.

Br GEORGE
(Copyright, lt, George IP.

An expert after making a very thor-
ough study of the milk delivery situa-
tion In the city of Chicago declared that
five times as" many wagons were used
as were dually ncceasary In the de-

livery of milk. And that six out of
eleven wagons which sometimes enter
the same block at the same time, whose
mileage ranges from three to eighteen,
could be handled by one motor truck
with one driver and one helper. All of
this goes to show that this overlapping
of delivery, whether It be milk or any
other commodity, by hordes of smalt
dealers Is costing the consumers much
money. Therefore, why not save this
money and organise motor truck co-

operative delivery companies?
Home of the small merchants will be

compelled to resort to motor cooperative
delivery If they want to be able to com-
pete with chain stores which are able
to sell their goods for less than the
ordinary merchant because they sell for
cash and make no deliveries.

The census bureau after making an
investigation of ISO retail merchants In
the city of Washington, and which they
claim Is a fair average for all American
cities, found that the cost of delivery
percentages for the different businesses
are as shown in the graphic chart:
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It Is that considerable of
this cost could be cut down if motor
truck cooperative delivery service were
Installed by the merchants.

Tills idea of delivery Is
no dream. The idea has been success-
fully worked In different parts f the
United States. The Commercial Econ-
omy Board of the Council of National
Defence after making a survey of only
forty-seve- n cities located in twenty dif-
ferent States, whose population ran any-
where from 2,000 to 200.000 reports that
thirty were successful, five were failures
and that twelve were doubtrul. The
doubtful ones were so declared because
they had just come Into existence at the
time the survey was made.

deliver' has very ilU-tln-

advantages over tho individual de-
liver- system. Such system of delivery
relieves the merchants of all worrv
about hiring and firing drivers and the
maintenance and cost of operating ve-
hicles of delivery. His ccat of delivery
Is decreased and this even at an added
Increase In volume of business. H en-
ables him to all of his at-
tention on buying and selling commodi-
ties handled In hl store and

It enables him to give more at-
tention to his customer's wants.

Of course there are pitfalls. And
these arc due to Improper selection of
type and capacity of truck, tho neglect
of some manageri to take" into account
the volume of business to be done, &c.
Other causes for failures are the lack of
knowledge in truck operation, mainte-
nance and performance, the hiring of an
Incompetent manager, unscientific basis
of rate making, and the lack of some
merchants lending full support to the
Idea If It happens to be a mutual com-
pany Instead of private one. '

Whether the company Is to be a
private or mutual one the first thing to
do Is to look over the field of
kind of goods to be handled, Ac. Per-
haps it would be well to let an expert
look over this field. He will then tell
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Four Passenger Roadster Favorite

One of the Interesting things In the
development of models Is the way the
four passenger roadster "caught
from the very flrjt and continues to be
a bis favorite. When first Introduce.
these models were not as toomy as

!ey.."ff now' bul wlth ,na Introductionof divided front beats and with speclul

W. GRUPP. '
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the organisers the number, kind and
capacity of trucks to buy. Hut or-
ganizers should always bear this In
mind. Buy only one make of truck, a
truck which may be bought in different
sizes. By standardising cooperative
companies will save much money.

If the cooperative delivery company
Is to be of a large order then a large
sorting station should be built or rented
In a centrally located place to all mer-
chants stores. Writing now in a general
fashion, heavy rucks should be used for
collection work, while lighter ones with
plenty of pecd should be employed" for
delivery purposes.

At the loading platform where the col- -
I cllon trucks unload tho packages there

hould be a conveyor. This conveyor
hould, let us say for example, carry
the packages to the second floor, wher
rained sorters are standing to pick off

tie bundles and throw them Into gravity
ciutes which lead to the different ry

trip bins on the floor below.
While this is being done the receiving

lips should be sent tn the office for de-
livery trip routine no that by the time
the bundles have been sorted a trip roule
has been laid out (Or nit the packages
I I each trip bin. This will enable the
sorters to go down stairs and load tho I

packages In nest bssttes according to the
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trip laid out. By so doing the delivery
truck when It returns may be started
off again In a few minute. The only
time It will take is the wheeling of the
empty nest body off and wheeling the
loaded one onto the truck body.

If the cooperative delivery Is to lie
rfcprivate company financed by indepen-len- t

capital.a number of elements must
be taken into account. They are ns

Mentals, leatcl property.
Annual depreciation.
Taxes.
Licence fees.
Insurance.
Salaries of administration officers and

lerkp.
ilenernl office expense.
Advertising.
Had accounts.
Bookkeeping, billing and making

Labor cost to operate equipment.
Supplies nnd parts.
Shippers' losses.
Itepalrs, other than depreciation.
Interest on working capital.
Interest on Investment.
Welfare work among cinplojees.
Annual appropriation for surplus fund.
Number of packages to bo delivered.
The distance of delivery service.
Cost n( C. O. D. service,
'fhe character of the goods to be han-

dled. r
With this data before on a scientific

rate can be arrived at.

Motometera on Itai'lng Cars.
It Is un intre.tlns fact that vrv rut- -

entered In both the Kuturlly and. tUrk-- ,
nea. handicap automobile rat en at Nherpa
heatl Hay uai equipped with a motnmeter,
an Instrument to meaaure the temperuture
ui iiib water in me rauiaior ant! to warn
the driver when th danger point la

Drivers on the track cre fre-
quently observed from tho grand stand to
slow iloun for a lap or two after n par-
ticularly hot apurt of ped, apparently
warned by their motomctcrs.

A Big

attention given to the width of scat and
the room In the rear compartment they
have developed Into special favorites
with the small family. They are big
sellers.

Tho Chandler Motor Car Conipnny
was the first to give special ittention
to the designing of a roomy feur pas,-bens-

roadster, and that Is probably
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Some Public Men Chatter Absurdities About'Pleasure Cars'
By H. B. LEWIS, Packard Motor Car Company of New York.

What is a pleasure car? Presumably a car that is used pri-
marily for pleasure. No vehicle can be a pleasure vehicle per se,
for vehicles are built for transportation and transportation is
not of itself a thing; of pleasure, but the process of carrying
people or commodities from one place to another.

A railroad is used daily for the pleasure of some passengers,
but we do not call it a "pleasure railroad." If it were used
chiefly for pleasure we should have right to do so, but the total
of its passengers who ride for pleasure as against its total ton-
nage of passengers and freight combined is such a trifling per-
centage that we scarcely consider them aWall in estimating its
usefulness.

The telephone does-a- s much to promote pleasure as any other
institution in the world, but who cnlls it a "pleasure telephone"?

The horse in his palmy days was used for pleasure even
now, stepchild though he has become, he is not guiltless of the
chnrge yet his services as a whole have been so predominantly
practical that he escapes the opprobrium of being a "pleasure
horse."

After the satisfaction of one's sheer physical need an extra
potato to appease the appetite is surely a "pleasure potato"
and many such there have been since the days of St. Patrick
yet the sustaining potato is sufficiently preponderant to avert
for its species the odium attaching to that designation.

Barring tho gallows, the guillotine, the electric chair, the
Hun and the few other unmitigated, horrors in our catalogue
there are precious few commodities atop of earth that have
never been known to give pleasure, but still fewer are those in-

capable of any other function. Among them all, however, the
passenger automobile alone stands cursed with a descriptive
term wholly devoid of utilitarian ruggestion. Skates are not
"pleasure skates," golf clubs are not "pleasure clubs" nothing
in the whole list of utensils devised for recreation bears a title
so destructive as the private carriage of the busy modern worker

a carriage far more democratically used than the horse car-
riage of old; a carriage as cheap per passenger mile as the horse
carriage and with ten times its radius of nction; a carriage that
annually in this country carries 25,000,000,000 more passengers
than the railroads more, indeed, than steam and electric roads

' combined, and that saves a billion dollars worth of time per
annum on even the most trifling valuation of the hours it con-
serves.

Well, cither it is a "pleasure car" or it is not, this nimble
convenience of ours. There is no "twilight zone." What it is
depends on where it goes. If the farmer's car is used

to save his productive hours the fact that one-seven- th

of its use is for a needed outing now an.d then certainly does
not warrant shunting it into the pleasure class. If the doctor's
car expands his usefulness tenfold the fact that now and then
it also refreshes his lungs and rests his tired nerves can never
detract from the utilitarian character of its primary function.
If the busy woman's car enables her to add work for the Y. W.
C. A., the Red Cross and the National League for Woman's
Service to the well filled schedule of her peace time services it
docs not become a thing only of pleasure because at intervals it
also recruits her vital energies, sorely pressed as they arc undo
the unwonted strain.

If the business man's car extends his uscfulcss into a dozen
fields he could not touch without it and saves himself hundreds
of productive hours a year to boot its in the way of
pleasure are only amplifications of its usefulness.

But does it do these things?
Well, let the owner speak for himself. Take a canvass of

the reasons why your friends use motor cars. Find one. if you
can, who bought his car chiefly for the pleasure it would give.
Find one who thinks it is a thing he can spare without forfeiting
great possibilities of usefulness at this time when every tool we
have that makes for larger service must be worked to its limit.

Ascertain why Canadians have found it expedient since war
began to buy nearly five times as many passenger cars as they
had when jt broke out.

Determine the number of people on this continent who have
felt it necessary to do without a host of other things for the
purpose of owning the motor cars they found so much more
useful.

Figure how we should do the useful things our motor cars
make possible if there were no motor cars in service. Discover

ArrhitiK .it Camp l'ptc,;t almost the
first thing that attracts onc'o attention
Is a mud spattered army motor truck
whlzr.lng over the rough roatli. Then
out side street comes not hot truck,
then another, and finally another. All
are bound In different directions and all
secm to be In great hurry.

If happens to be with you
Jie will say "There go the veterans."
,You will look at the husky drivers and
think they are toeing referred to until
the soldier continues: jJ

"The fleet of thirty-thre- e l'eerless
trucks down here Is two years old and
s.iw service on the Mexican border be-
fore being shipped to this point. They
arrived when tills place wa wilder-
ness and have been brutes for work
ever since."

Tho accompanying photograph shows

the reason there lias been such a call for
this Chandler model. It has un amaz-
ing lot of power and can whisk Its pas-
sengers up any of the famous hills
uround New York In high gear with the
grentest case.

The accompanying photograph shows
Its compact appearance and attractive
lines.

few of these trucks lined up befor
the great new motordrome, where they
ate housed after the day's work is
done. In the Peerless touring car at
the left of the line is I,leut. I.. A. .Mi-
tchell, who commands the 326th Motor
Truck Company, composed of seventy-s-

expert drivers and these Peerless
trucks.

The trucks not only hauled the lum-
ber that went Into the many buildings, at
Camp I'pton, but were busy all last win-
ter, with the thermometer sometimes
registering 25 degrees below zero, haul-In- ?

provisions and stores and making
themselves generally useful keeping
things moving Ilefore the motordrome
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for yourself, as wc have discovered, that 2,700.000 additional
horses worked to the limit every day could barely shoulder the
burden in their sluggish, inefficient way, and that it would take
13,500,000 acres notnow in cultivation to feed the horses.

And when you have summed it all up go back to your vocabu-
lary and extirpate that lying phrase "pleasure car."

But before the last glad rites to its memory are solemnized
let us pause just a breath to consider how it ever gained its
cancerous hold on the fair fame of a modern utility scarcely
second to the telephone in its practical service to the race. Per-
haps the casual gentry who bandy It about so maddeningly in
their easy assumption of the motor car's dispensability ore only
speaking the language they were taught Possibly automobile
advertising and salesmanship of the past has built up a mental
impression of something produced for sport alone something
held so cheap by its producers that it could not be sold by ordi-
nary merchandising methods but must be eased into popularity
by whatever claptrap seemed best suited at the rndment to scpa- -
rate the public from its money.

The utilities of this world nrc not marketed by proclaiming
them "smartest," "most beautiful," "liveliest," "unprecedented,"
"unparalleled," "the last word," "the onlv car for people of dis-
crimination," "the greatest motor of them all' ' the most
amazing value. ever offered" by using every irresponsible super-
lative in the language in one's printed message and by everlast-
ingly panning the other fellow in one's spoken plea a combina-
tion of errors all too common heretofore in motor carriage sales-
manship and one ideally calculated to create in the public mind
a lack of respect for the passenger motor car as an institution
by discrediting the sincerity of the industry behind it.

Utilities are presented as such and sold on their adaptability
to the needs of persons who require their particular species of
service. The telephone ad. shows the night call to the doctor,
Yale lock copy shows the burglar baffled at the door, the tractor
is pictured turning furrows in a fifty acre corn field, nnd to it,
goes right cjown the list. Motor carriage publicity, on the thcr
hand, has catered to caprice, its pictorial effects have suggested
nothing but the trivial, its verbiage has been one long flow of
hyperbole with the natural result that people who have not
discovered from direct experience how much more substantial
it is as an institution than the thing its producers have been
picturing classify it mentally with gewgaws and gimcracks.

Naturally irrthe first national frenzy to give war the right of
way a thing so widely used and yet so fatuously sponsored is
one of the first to be singled out by theorists as a fitting sacri-
fice to the cause. Fortunately disparagement of, a good thing
redounds in the long run to its advantage. The times are too
serious for hasty action on propaganda of any sort, and the
close scrutiny the motor car has received under this pressure has
actually done more to establish its indispensability than all the
friendly eulogies of its advertisers for the past ten years. It
has led to such significant pronouncements' as that of the Fuel
Administrator in his exemption granted garages under the Mon-
day closing order on the ground that automobiles are public
utilities, and that of the United States Farm Loan Board in

motor cars as necessary farm equipment for the
purchase of which the farmer may borrow money under the
board's plan for aiding agriculture, and in spite of every argu-
ment adduced to discourage the buying of automobiles their
sales are so well sustained that a shortage is among the possi-
bilities of the late summer season.

But no thanks to us, except for having built better than wc
talked. Our business vision has fallen far short of our creative
genius and the rage in our hearts when public men chatter ab-
surdities about the "pleasure car" is merely the grief of our
own absurdity come home to roost. Among the many reflexes
of this mighty war is certainly detestined to be a new type of
motor carriage salesmanship. In the long run whatever it may
have cost the industry to learn the consequences of triviality will
be well worth the sacrifice. Better the lesson should come at a
time when conditions were demonstrating the indispensability of
the motor car without any help from us than in a day when time
and labor saving machinery of every kind was not at its highest
premium.

The gods have done us a great kindness in pointing out our
errors so considerately. Let us profit by their mercy.

Upton's Veteran Trucks Have Seen Mexican Service.
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.1 was completed they stood in the open
without protection in all kinds of
weather for many weeks. One cannot
take thirty-thre- e three ton truck in
out of the rain and place them close
to the kitchen stove. They are not built
that way.

With all the hard usage these trucks
have received they keep doing their
day's work on an exacting schedule.
When Walter Woods, the Pcerlcsa dis-
tributer of this city, visited the camp
recently to find out from I.leut. Mitchell

f the fleet needed any special atten-
tion the latter said :

"All they need Is gan and water and
some oil now nnd then.

CASE
SIX

Three Eonqmt
Comfort and Utility Without Bctravanoe
MNEWfMSRlSTIMELYINim-ORBEmRSm- ,

THE TimMMAIMi MORE PEOPLEAPPRE&ATIVE OF
CASE STANDARDS. CASE CARS HMALW BEEN BITLT

TO SERVE THE THRIFTY. QSEALWAYS PRODUCES A CAR

THAT BY EVERY STANDARD SHOULD BE PRICED HIGHER.

THE CASE SIXEMBODIES TO A GREATER EMEM THAN

HERETOFORE, SUPREME VALUES ATA PRICE MUCH HJNER

THAN ASKED FOR OTHER CARS OFITS CLASS.

DO NOT DECIDE ON WHICH CAR TO BUY
UNTIL W KNOW THE NEW CASE SIX

H.A. SANDERS
Eastern Dislribuioir
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Severe Tet of Fulton Truck.

aaaaaaa(aiiBBSBsssssHrW'1ss''. i ' ?ViS;',,W"'i,','"- -
" i" K '

sssssssssssssssssssnssflSv''

bsssssssbbsssssssssssssssssssssssssssssssssssssW v yMjhsTTssSff
sssssssbsssssssssssssssssssssssssibsssHrsY iSSBBBsSaiS

sssssssbbsssbNssssssssssssssssssssssssssssssssssssssssss" ! ft tt?viirf "

One docs not realize the terrific tests
to which fonie motor trucks are put

J before their delivery to owners until
he has visltsd the factory of tlie
Motor Truck Company at Farmlngdnle,
L. I.

Here ofic sees the one and a half ton
Fulton truck put through its "paces
under an almost unbelievable overload
and on the stlffcst of grades and the
roughest of surfaces.

W. Irvine Flckllng. local distributor
of the Fulton, at 1800 Broadway, says
he was amazed at the punishment
irlven tho Fulton recently when he
visited the factory. Flckllng was tell-
ing a customer in his Broadway store
last week about the cement blocks the
factory people loaded on the trucks for
their test runs. He said that It
represented about four thousand
pounds, or one thousand pounds more
than the truck's rated carrying capac-
ity. A carbureter salesman who hap-
pened to be In the store at the time
Interrupted Flckllng to say:

"you haen't told the complete story.
My carbureter was tested on one of
tho FultonM recently, and I want to
tell you that they put four tons on
that chassis In the form of two great
four thousand pound cement blocks be-

fore they considered the truck properly
weighted to glo my carbureter a suit-
able test. And that wasn't all. The
truck was driven through the fields,
up the stlffest grades In the vicinity

i of Farmlngdalo and finally up the
famous Huntington hill with that tre-
mendous overload. The truck went
everywhere they wanted It to so. It
was an amazing demonstration."

"I guess I had better get out to
Farmlngdale and see what they do with

FOLLOW THE RULES ALWAYS.

Then Von Will Avoid Trouble.
Sajsj llonpt.

"According to the head of the Motor
' Cub in Philadelphia," sa)s Harry S.
Houpt, president of the Hudson Motor

J Car Company of New York, "most au- -'

tomoblle accidents can be traced to
some carelessness on the part of the
drher.

"Those who arc beginning tn drive
their own cars may save themselves a

' sojourn In the hospital or the fiollee
court by learning and practlslns the
following rules :

"Keep to the right, especially on
' turns. This doea not mean right centre.
In the event of an accident nine times

.out of ten If ou'rc on the right ou'rc
l in the right.

"Stay clear of tho car tracks when-
ever' you can. You'll save tires as wll
as the tempers of many In the trolley
behind. Itemcmber that tho tracks are
reserved chiefly ami, primarily for the
trolley.

The traffic policeman Is jour friend.
Itogard him as such. Cooperate, don't
hinder. The bluecoat In the centre of
the street has the same relation to jou
as the watchman at a railroad crossing.

"Pont indulge In friendly races In
ity streets The results aro too fre-

quently painful In more as than one.
"Don't try to beat the Mop-go- " stsn

Just as 1111? policeman Is changing the
signal. If you're travelling south the
driver of n car going east may also

to pass the corner as the skn
turns.

"l.'se jour horn Judiciously In warning
pedestrians The average automobile
horn has an effect Jut the opposite of
what Is desired. It frightens and causes
Indecision.

The first in Moon is
"Build the Beit."

Intrinsic merit nnd
have not been
Only standard of ore
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A few cars for carlv
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this truck so that I can tell the rig!,:
story," said

Tho sliov i
the truck getting In a rough hill vU,
for Tickling's benefit, with the Rr
cement blocks In place.

Sells Winther Truck.

, It. II t At. lit MONT.
j It. Duval firmer! ii

Motor Vehicle Huteau of tlie New nr
Udtson Company anil null! rcce 'I om

of a trio of crack salesmen uuti I &

tienerai Vehicle Company, li.is heiii
elected and sales m n.u r

.of the Winther Truck tomMir o'
New York, with lic.idiiuat trr. at tin
new sa!e and service station, ''!
U20 West street. lice .it
what Is practically a factory brunch tn
new i oncet n will have In excess uf l ""

' feet of ground floor space, model " " n

equipment and mare p.irts lockers i

also facilities for displaying all mode:
The local Winther concern l cip-lzci- l

at six figures and In rep rt. t

be going after truck salts In a . i
This does not appear uutca-on- a tile. '

territory allotted covers four uui"im
tr. New York State, all of lxing l"l.i
nine counties In Jersey and two in Co-
nnecticut.

Mr. Pument hax taki-- w. !i i

servlco manager W II. Kellc fo' 1 '"
of the Fiat. Packard and !ctn'.i.

' nlclo organizations, t Kfther w" "

i. V. shop men. also .1 .1 I r
rarh and H. P. Itishrouih of P iv.i I

and Oarford V r '
pleasing and larce arifi' v

truck "Du. ar 'ajice among buyers
called, should prove quite a i

' 'himself
The Winther truck, whl-- ' de .

oped as a result of .

Mexican border. Is of the Int. im
' drive type nd is "i

ulzcs at Wlnthrop Harbor. HI.

There is an unmistakable air of distinction about theMoon models which ranks them at once with custombuilt cars of much higher price. Moon individuality
in design, color treatment and upholstery has createda new standard of comparison in judging the year'ssmartest cars.

principle manufacture

mechanical perfection
neglected.

units proved reliability
Six-6- 6 Pass. Club Roadster, 1985
Six-6- 6 Pass. Touring,

available

Flckllng.
accompanying photograph

Dumoiit,

Fifty-seven-

respectively
personality

epcrlenrrs

manufActiircd

included tn the final assembling. Red ScnlContinental Motor, Delco Electric System.
Fcdders Radiator nnd Timkcn bearings atecharacteristic ol the thoroughbred quality
which enters into every Moon Model.

Six-4- 5 7 1'ass. Tourine, 5i78 'Ws- - - - f ret

Factorv
uiA-jo- o rass. louring, 1

delivery

MOON MOTOR CAR CO. OF NEW YORK
WILLIAM J. COG ULAN, Prr.Wcnf

Broadway, at 62nd Street. 'Phone Columbus, 77IS-77I- Q
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